Minutes of the General Meeting of June 11 2008

The meeting was opened by the Chair Ron Atkinson at 7.00pm

Eleven members attended due to many members suffering from a gastro type illness

Apologies:  B. Caruana W Primmer P. Sheedy T Oliver B Matthews M McComish B McCarthy

The Previous meeting minutes were taken as read and accepted         P Lumia and N Sarich

Treasurers Report

The Treasurer delivered his report and handed the members a copy of the Profit and Loss account, GST report and Statement of Income and Expenditure to the members.

Some discussion took place and questions answered.

In summery, it was explained that whilst the figures up to and including May 31 2008 showing a loss of $2630, in fact as at the 11th of June, the Club was at a break even point due to the receipt of another VLT donation and a pending GST refund

As at the 11th of June, the Club is totally debt free without any creditors what-so-ever.

The treasurers report was accepted    Ian Stott/Kevin Jackson

The President thanked the Treasurer for his good management of the Club funds

Presidents Report

The President reported that there had been some debacle with a member who was training to be a skipper without an appropriate West Australia water craft licence. This member has had his training cancelled until such time as he obtains the necessary qualifications. This same member had taken advantage of a situation stating that I had said he could have half price trips whilst in training. This was incorrect and that member has made up the agreed trip fee shortfall.

All trainee members do not get any concessions during their training period. A skipper gets free trips when they have completed their training. If 2 skippers are on the same trip, the vessel Master is the only skipper to receive a free trip. 

Baileys Marine from whom we purchase our diesel fuel has quoted us a price for the Month of June at $1.96 per litre and $2.08 per litre for July with expectations of it reaching $3.00 by Christmas.

At $2.08 per litre, this is almost double our fuel price at this time last year, yet out trip fees had increased by only 20%.  The Club could not continue to absorb these rising costs and at best could only hold the prices for another 90 days.

A recent inspection of the boat by our servicing agents has revealed a further $5000 needs to be spent on the engine, wiring and hydraulics. They advised that it is not good business to continue to keep the boat and to get rid of it as soon as possible. They volunteered to gift us a brace and bit in order to scuttle the boat.

Our boat is uninsurable unless we pay $2800 per annum and accept a $10000 excess. Our current insurers on the policy show the boat as being kept at Grahame Garries’ place, so in effect, since the policy was taken out we have been paying premiums but not been insured. We cannot claim any reimbursement as the Club furnished the Insurance Co. with wrong information and in fact, could be taken to task for giving such information.

Nobody wants to insure a 24 year old boat which is wooden and is permanently in a pen especially an end pen because of accessibility to theft.

The President stated that he would not stand for President in the coming year as he felt that he had brought the Club into line in many ways and could do more good in a promotional role.

From the next AGM on, he would like adopt this promotional role within the committee gaining new members and working out events calendars etc. 

The President would only consider retaining the Presidency if there was not an acceptable alternative for the members to choose from.

General Business and Business Arising from the last GM Minutes.

The area of general business was started by Nick Sarich wondering about the situation with the boat.

Much discussion followed which resulted in the President informing the members that unless we went with the Yellow Catamaran we needed to increase the fees in the following manner

Deep Sea  $145

Mid Trips  $80

Inshore     $65

There was considerable objection to these prices although the members could see the need for the increase.

A discussion for splitting the annual fees into 2 groups by having a full membership at $120 and an Inshore membership was discussed and put forward as a motion by the President and seconded by Grahame Garrie, there was further discussion and a vote held which resulted in the motion being defeated. Therefore the annual fee will hold at $100 for all members.

This resulted in the President explaining that the fuel running cost of the catamaran was only 22% of the cost of the current boat meaning hundreds of dollars saving per trip which over a period of two years could amount to a savings reaching into $10000 or more.

The President explained that the economics of running our current boat together with the unknown result of the Fisheries enquiries ,made the hard decision for the members and the committee.

As a result, the President had paid a $1000 deposit on the new boat with a 90 day sale period for our current boat. After 90 days, if we have not sold our boat we would need to renegotiate the terms and conditions of the offer to buy.

The new boat would cost $42000 including almost $4000 GST which would be refunded. This would cover the cost of modifications that needed to be done to fish a total of 6 people.

The boat owner would also train any Club member as a group to get their RST at no cost to the club. Ian Stott mentioned that the normal RST cost about $180.

The boat had been checked out by GKS fibreglass and found to be in top condition except for some strengthening to the foredeck if we intended to fish from there and a slight small crack in the Port hull.

The motors had been checked by Precision Marine and found to have done less than 100 hrs work each. The comment was that they were hardly broken in. The next service should be done at 200 hrs as a 100 hour service had recently been done. 

The Yamaha agent advised that as these were 2 stroke/saltwater series that if the motors were run for 10 minutes each week that there is no need to flush them out with fresh water In fact they advised never to flush them with fresh water at boat ramps as most of the flushing facilities contained heavy lime/calcium concentrates which caused severe scaling and eventual blockage to the cooling system.  

Because the new boat will run on ULP we need to obtain a credit card to access fuel from Aquarama. The Clubs servicing agent who runs a very similar boat with the same motors access fuel from South Fremantle Yacht club, but non members have to give priority to members.

The President is attempting to get a $25000 credit card from the NAB to cover any shortfall between the sale of our current boat and the new boat as well as the purchase of fuel.

Peter Lumia made a suggestion that someone needs to be responsible to co-ordinate the maintenance of the new boat which is clearly not happening now. At the moment, the Vice President and the Junior Vice President take all of the pressure in this regard. It is unfair to them and this will change at the AGM

On that note the President advised that the AGM will be held at the Maylands Yacht Club on August 13 and be catered for except for alcohol

The meeting was closed at 8.15pm with a lot of excitement about the future styles of fishing rushing through every ones veins
